GBK Gefahrgut Biiro GmbH

Global Regulatory Compliance

Logistics Consulting

We take care of your logistics process in a professional way and offer a selection of different services in this
business field, which are backed up by our worldwide network. We offer solutions in compliance with economical
and ecological strategies and enable our customers to reach their environmentally friendly objectives. As a result
we generate significant advantages in respective markets.

¢ We realize logistics projects according to customers request and specification
v" From Transport Consulting to Supply Chain Management and from Warehousing to Value Added Services.
* Interim Management
v" Development of new Business Segments / Startup-Management
v" Covering Vacancies in Logistics Management for unplanned Shortages
v Professional and challenging Project Management
*  Analysis of your Supply Chain for every Mode of Transport / Identification of Key Performance Indicators
v" Review of the Supply Chain focusing on Cost Structure and Service Level

v Identification of potential Risk Factors, Risk Management

v" Developing a Potential of Optimization
e Establishing Logistics Concepts
v" Selection of Service Providers / Bidding Process
v’ Evaluation of Service Offers
v Purchasing Controlling

¢ Implementation of recommended Optimization and Logistics Concepts including Controlling of Services
and Results

e Logistics- und Dangerous Goods Trainings e.g.
v' Advantages of different Modes of Transport and Criteria of Selection
v Possibilities of different Warehousing Strategies
v' Current Developments in the Transportation Markets and Trends in Logistics
v Basic Information about International Trade

* Review of Contracts and Agreements by a specialized Lawyer (Fachanwalt flir Transport- und
Speditionsrecht)

e  We provide a 24 Hour Emergency Telephone Number for Transportation and Warehousing.
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http://www.amm-ingelheim.de/einzelseminare.php?seite=ix1&bereich=gs&index=15
http://www.gbk-ingelheim.de/en/emtel_gbk.php

